
What is the Empathy Canvas for?
This canvas is derived from a similar tool used in agile methodology, developed by David Gray. The original version is 
designed to help product development teams empathise with the end-user or customer segment they are developing for.

Using similar principles, my version is designed to help provide a framework to allow for greater empathy with a colleague, 
client or co-worker.  It’s a tool for problem solvers, collaborators, makers and doers and is intended to help you get to a 
place of deeper understanding of the very people you are trying to collaborate with in order to make change happen.

Empathy is the currency of all change.  Without taking the time to walk in the shoes of the people we are trying to affect, 
how can we expect to succeed?

Spend some time working through each stage of the framework.  Reflect on each question with an open mind and jot down 
your answers.  Proceed with kindness and an open mind.

For more reading on empathy check out An open letter to ‘Mr. Status Quo’.

If, like me, you’re into using a canvas to frame your thinking, check out my ‘Goal Setting Canvas’.

Think there is a way to improve these tools? Have you had results using them that you’re willing to share?  Please get in 
touch hello@curvefinder.com  on Twitter @curvefinder or LinkedIn

Sign up to my newsletter to receive (irregular) insights on inspiring people, creative endeavour, self-development and 
leadership.
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1. Who are you endeavouring to empathise 
with?

Briefly summarise their background.
How would you describe them?
What role do they play?
Any obvious personality traits?

2. Thoughts and feelings

What is the single thing that really matters to 
them the most?
Any obvious preoccupations?
Any obvious aspirations?
What’s their measure of success?
Describe their wants and needs.

3. Barriers and frustrations

What could be holding them back in their quest?
Describe a particular frustration of theirs?
What could be the major source of this 
frustration?

4. Projecting

What do they often project in a group setting?
What do they share in a 1:1 meeting?
Reflect on your answers, what do you find real 
and/or believable?
Describe their general demeanour (with 
kindness).

5. Cross-comparison

Given what you’ve written down so far, how does 
their situation compare to yours?
Describe one shared challenge or opportunity.
Consider any assumptions you have made, are 
the fair and true?

6. Giving help

Is there anything you can do to help lift the burden on something they are working on?
What particular pain-point can you help ease?

7. Taking action

How exactly will you convey understanding and support for their cause?
What specifically will you do and by when?
What do you think the result will be?
What do you want the result to be?
What would they want the result to be?


